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STATEMENT BY THE PRO VICE-CHANCELLOR CORPORATE

______________
Dr William Parairato
Pro Vice Chancellor Corporate
Solomon Islands National University

Under the five key pillars, the corporate plan establishes 24 strategic goals, 99 key
actions and 108 key outputs, to be monitored on timely basis. The Corporate function fully
supports the academic aspect of the University as the core sector and to complement in
many areas of operations. The implementation of the Corporate plan comes under the
oversight of the Office of the Pro Vice Chancellor Corporate, supporting the Office of the
Vice Chancellor in the management and operation of the University, ensuring the
Strategic Plan is successfully implemented and significant achievements are realised.

The Corporate Office maintained the importance of collaboration with internal
stakeholders, ensuring that SINU supports the academic core function, enhancing the
promotion the University nationally and globally. The implementation of the plan by all
respective departments will be monitored, evaluated and reported to higher authorities
on a timely basis, through the monitoring, evaluation and learning framework of the
Strategic Plan. 

The plan provides a helpful guideline, outlining the key focus areas that the corporate
team must implement, monitor and evaluate as part of its responsibility, mandated
under its function.

I take this opportunity to acknowledge and express my personal gratitude to all
corporate and supporting staff for your continues commitment and effort in developing
this cascaded Corporate Plan. I look forward for a very best in the successful
implementation of the plan and all the support rendered by the committed and
hardworking corporate team, as we move and work together for a success for the next
five years. 

I commend this document to you.
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The SolomonIslands National University’s Corporate Cascaded
Plan is developed, been part and is an extension of the University’s
Strategic Plan 2026-2030. The plan provides a detailed framework
of actions and activities from the five key pillars, the strategic
objectives and key result areas from the Strategic Plan, under the
scope of the corporate function. The Corporate Plan also
incorporate the ICT plan and the physical master plan, as both
falls under the corporation function. 



INTRODUCTION

The SINU Corporate Cascaded Plan 2026-2030 outlines the intended work plan and
deliverable outcomes of the corporate discipline and related areas of focus of the
University for the next five years. The plan is developed in alignment, and is an extension of
the Strategic Plan 2026-2030, broadening the implementation aspect for that period of
time. It covers the five key pillars and its related focus areas, the strategic objectives, key
actions, expected key outputs, and the responsible officers, for overseeing the
implementation and action outcomes of these pillars. The plan is expected to deliver the
University’s vision, mission and key pillars and outcomes, utilizing the University’s values
and principles. 

The plan is also a management tool that the office of the Pro Vice Chancellor Corporate
will use to guide its planning and the implementation of the key pillars of the Strategic
Plan. The annual work plans of each department will be developed from this plan, and
towards the end of each year for the following year. This annual work plans or
operational plans will be accompanied by annual action plans developed by respective
directors and managers under the overall leadership of the Pro Vice Chancellor
Corporate. 

BACKGROUND
The Solomon Islands NationalUniversity (SINU) was established in 2013 following the
enactment of the Solomon Islands National University Act 2012 by the National Parliament
of the Solomon Islands. The Act sets out the functions, structure, financial arrangements,
governance, management and leadership for the University for the purpose of providing
higher education and skills training in and for the Solomon Islands. 

The Office of the Pro Vice Chancellor Corporate (PVCC) provides strategic leadership and
oversight of the University’s corporate function, reporting directly to the Vice Chancellor. As
a key member of the SINU’s Executive team, Senate, and University Council, the PVCC
contributes to the institutional decision-making and governance. The PVCC provides
strategic leadership on key issues and oversees the function of key positions including
Directors and Managers responsible for progressing both the technical and corporate
services, functions and outcomes of the University. 

In performing the mandated function, the PVCC maintain and functional relationship with
both internal as well as external stakeholders. The internal stakeholders are: the University
Council, Vice Chancellor, Deans, Directors and Managers, various University Committees,
Staff Associations, Staff and students. The external stakeholders include: University
business partners, Solomon Island Government and its Ministries and agencies, Non-
Governmental Organizations, Donor partners, International Embassy among others.

The PVCC provides leadership and strategic oversight in the following areas: 

The Corporate planning, policy development, and alignment with the University’s
Strategic Plan;
The infrastructure, facilities, and ICT development to support University operations and
growth;
The Revenue expansion through investments, commercial ventures, and collaboration
with external stakeholders;
The security, safety, and risk management for University properties, staff, and
students;
The promotion and marketing of SINU’s initiatives, achievements, and the Arts Village;
The development of on-campus services and fostering a collegial, inclusive culture;
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VISION, MISSION AND VALUES

OUR VISION

“A quality National University,
raising standards of education and
applied research in the Pacific
region.”

OUR MISSION
 
“To help meet national goals of the
Solomon Islands people by
transforming lives through the
pursuit of advanced knowledge and
skills”.
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Relevance
SINU embraces relevant teaching, learning, skills, training
and research that meet the diverse needs of the
communities at present and in the future.

Inclusivity
SINU is inclusive regardless of physical, political, gender,
ethnic, religious or other differences.

Collegiality
SINU values mutual respect that encourages a sense of
community.

Leadership
SINU upholds ethical, transparent, and responsible
leadership that inspires trust and positive transformation.

Sustainability
SINU uses resources with respect for the environment and
human well-being.

Technology
SINU embraces digital innovation and empowers its
community with the skills and tools needed to thrive in a
rapidly evolving world.

OUR VALUES

Excellence and Quality
SINU values excellence in teaching,
learning, skills training, and research.

Innovation
SINU values creativity and innovation, encouraging new
ideas and solutions to emerging and existing challenges.
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KEY FOCUS | To ensure that there is a high rate of student success and completion, and that graduates have global employability skills that are recogn
internationally, contributing to the socio-economic development of our nation and beyond. This includes strengthening the capacity of all Faculties, SIM
SINU TAFE, Centers, Institutes and all departments and units, and meeting human resources needs. By strengthening the academic core of the Universit
ensures that its graduates are recognized and able to get employment globally.

Table 1: Pillar 1 – Strategic and Corporate Results Framework
This table presents the alignment between SINU’s Strategic Plan and Corporate Plan, including key actions, outputs, and measurable
performance indicators.

PILLAR 1 | STUDENT SUCCESS & EMPLOYABILITY



(Source: SINU)
Alignment: SDG 4 (Quality Education), SDG 8 (Decent Work and Economic Growth) 8



 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP

Table 3: Pillar 3 – Strategic and Corporate Results Framework

KEY FOCUS | To ensure that there is close collaboration between different actors including the government, business entities, non-profit
organizations and international partners that enhances positive outcomes. This includes pooling of resources, sharing knowledge, and
developing coordinated strategies to address complex challenges like poverty, climate change, and inequalities. By forming partnerships, SINU
will create a positive impact by leveraging collective resources, expertise and authority to address complex challenges that no single entity
could solve alone.

9



 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP

Table 3: Pillar 3 – Strategic and Corporate Results Framework
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 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP

Table 3: Pillar 3 – Strategic and Corporate Results Framework
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 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP

Table 3: Pillar 3 – Strategic and Corporate Results Framework
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 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP

Table 3: Pillar 3 – Strategic and Corporate Results Framework

(Source SINU):
Alignment: SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 10 (Reduced Inequalities), SDG 17 (Partnerships for the Goals)
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PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE

KEY FOCUS | To strengthen organizational resilience and culture to adapt to and recover from challenges, while providing the shared values,
beliefs, and behaviours that support resilience. This includes creating a culture of adaptability, open communication, and employee well-
being that allows SINU to not only survive but thrive during times of crises and uncertainty. SINU will be able to adapt and recover from
disruptions, leading to higher employee engagement, productivity and innovation.

Table 4: Pillar 4 – Strategic and Corporate Results Framework
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PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE
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PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE
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PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE
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PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE
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PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE
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PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE
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PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE
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PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE

(Source: SINU)
Alignment: NDS Governance Priorities, SDG 16 (Peace, Justice and Strong Institutions) 22



PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH

KEY FOCUS | To expand infrastructure for sustainable growth, as it underpins economic development and employee and student welfare through
investments in environmentally and socially responsible systems. This includes investments in renewable energy, efficient water management, smar
transportation, physical infrastructure development, and financial sustainability through income diversification. By investing in infrastructure
development and diversifying the income portfolio, SINU will maintain sustainable growth, meeting its social and economic mandate for the country’
developmental needs.
Table 5: Pillar 5 – Strategic and Corporate Results Framework
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PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH
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PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH
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PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH
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PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH
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PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH

(Source: SINU)
Alignment: SDG 4 (Quality Education), SDG 7 (Affordable and Clean Energy), SDG 8 (Decent Work and Economic Growth), SDG
9 (Industry, Innovation and Infrastructure)
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P.O.Box R113, Honiara, Solomon Islands.

(677) 42600

www.sinu.edu.sb
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