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ADB             Asian Development Bank

FAFF           Faculty of Agriculture Fisheries and Forestry

FBTS           Faculty of Business and Tourism Studies

FEH             Faculty of Education and Humanities

FNMHS       Faculty of Nursing, Medicine & Health Studies

FST             Faculty of Science and Health Studies

M & E          Monitoring and Evaluation

MFT            Ministry of Finance and Treasury

MEHRD       Ministry of Education and Human Resources Development

MEL             Monitoring, Evaluation and Learning

MOU            Memorandum of Understanding

PIURN         Pacific Islands Universities Research Network

PVCA          Pro-Vice Chancellor Academic

PVCC          Pro-Vice Chancellor Corporate

SIMC           Solomon Islands Maritime College

SINU           Solomon Islands National University

SINUSA       Solomon Islands National University Students Association

SIG              Solomon Islands Government

SITESA                  Solomon Islands Tertiary Education and Skills Authority

TAFE           Technical and Further Education

TVET           Technical Vocational Education Training

ABBREVIATIONS
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STATEMENT BY THE PRO VICE-CHANCELLOR CORPORATE

The Plan forms an integral component of the University’s institutional planning architecture,
ensuring alignment between strategic priorities and academic operations. It defines SINU’s
academic direction through clearly articulated five-year objectives and an implementation
roadmap comprising prioritised actions, measurable performance indicators, and monitoring
and evaluation mechanisms to track progress over the 2026–2030 period.

In alignment with the Strategic Plan and related institutional frameworks, the Office of the Pro
Vice-Chancellor (Academic) provides strategic leadership and oversight of the University’s
academic portfolio. The Office is responsible for safeguarding academic quality and standards,
driving programme development and review, and ensuring compliance with institutional
policies and external accreditation requirements. 

It guides the alignment of teaching, learning, and research activities with the University’s
strategic priorities, while promoting a student-centred and outcomes-focused academic
environment. Working in close collaboration with faculties, SINU TAFE, Centres, Institutes and
other Teaching Areas, as well as key academic and research support units across the
university. It also engages with corporate divisions to support the planning and prioritisation of
infrastructure and resources necessary for effective teaching, learning, and research. 

Through these functions, the Office strengthens institutional coherence, accountability, and the
overall quality and relevance of SINU’s academic offerings.

I acknowledge and thank all academic and professional staff for their contributions to the
development of this Plan and look forward to its effective implementation over the 2026–2030
period.

I commend this document to the University community.

______________
Associate Professor Eric Katovai
Pro Vice-Chancellor Academic 
Solomon Islands National University

The Solomon Islands National University (SINU) Academic
Cascaded Plan has been developed as an operational
instrument of the University’s Strategic Plan 2026–2030. It
provides a structured framework to guide the
implementation of the five strategic pillars and their
associated objectives under the oversight of the Office of the
Pro Vice-Chancellor (Academic).
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INTRODUCTION
The SINU Academic Cascaded Plan 2026–2030 outlines the intended work plans and expected
deliverable outcomes for the academic sector and related areas of focus of the University over the
next five years. The Plan has been developed in alignment with, and as an extension of, the SINU
Strategic Plan 2026–2030, with a stronger emphasis on operational implementation during this
period. It encompasses the University’s five key strategic pillars and their respective focus areas,
including the strategic objectives, key actions, expected outputs, and responsible officers tasked
with overseeing the implementation and achievement of these outcomes. The Plan is intended to
support the delivery of the University’s vision, mission, strategic pillars, and institutional outcomes,
guided by the University’s core values and principles.

The Plan also serves as a management and operational tool for the Office of the Pro Vice-
Chancellor (Academic) in guiding academic planning and the implementation of the strategic
priorities outlined in the Strategic Plan. The annual work plans of each Faculty, SINU TAFE, SIMC,
Centres, Institutes, and relevant academic departments are to be developed from this Plan
towards the end of each year for implementation in the following year. These annual work plans or
operational plans will be supported by detailed annual action plans prepared by the respective
Deans, Directors, and Heads of Centres and Institutes under the overall leadership and
coordination of the Pro Vice-Chancellor (Academic).

BACKGROUND
The Solomon Islands NationalUniversity (SINU) was established in 2013 following the enactment of
the Solomon Islands National University Act 2012 by the National Parliament of the Solomon Islands.
The Act sets out the functions, structure, financial arrangements, governance, management and
leadership for the University for the purpose of providing higher education and skills training in and
for the Solomon Islands. 

The Office of the Pro Vice-Chancellor Academic (PVCA) provides strategic leadership and
oversight of the academic affairs of the University, reporting directly to the Vice-Chancellor. The
PVCA is a core member of the University’s Senior Executive team, the University Senate, and the
University Council.

The Office is central to advancing the quality and effectiveness of academic programmes and
services at the University. It ensures academic operations remain responsive, student-focused,
and aligned with the University’s strategic focus and direction.The Office also contributes to the
development and maintenance of infrastructure that supports teaching, learning, and research.

The Office oversees and supports the following areas:
The academic leadership across the five faculties and institutions;
The advancement of research, scholarly activities, and postgraduate education;
The academic resource management through the University Library System;
The academic support services through the Student Academic Services (SAS) office;
The administration of programmes and student records through the Student Management
System (SMS);
The maintenance and assurance of academic quality through the Standards and Quality Office
(SQO);
The maintenance of the Centre of Excellence in Information Technology; and Centre of Islands
Future;
The maintenance of Solomon Islands Maritime College (SIMC) and Solomon Islands National
University TAFE.

The Office of the Pro Vice-Chancellor Academic (PVCA) collaborates internally with the Office of
the Pro Vice-Chancellor Corporate (PVCC), under the oversight of the Vice-Chancellor’s Office. It
also collaborates closely with other critical external stakeholders as part of its mandated function
of the University. 
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VISION, MISSION AND VALUES

OUR VISION

“A quality National University, raising
standards of education and applied
research in the Pacific region.”

OUR MISSION
 
“To help meet national goals of the
Solomon Islands people by
transforming lives through the pursuit
of advanced knowledge and skills”.
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Relevance
SINU embraces relevant teaching, learning, skills, training and
research that meet the diverse needs of the communities at
present and in the future.

Inclusivity
SINU is inclusive regardless of physical, political, gender, ethnic,
religious or other differences.

Collegiality
SINU values mutual respect that encourages a sense of
community.

Leadership
SINU upholds ethical, transparent, and responsible leadership
that inspires trust and positive transformation.

Sustainability
SINU uses resources with respect for the environment and
human well-being.

Technology
SINU embraces digital innovation and empowers its
community with the skills and tools needed to thrive in a
rapidly evolving world.

OUR VALUES

Excellence and Quality
SINU values excellence in teaching,
learning, skills training, and research.

Innovation
SINU values creativity and innovation, encouraging new ideas
and solutions to emerging and existing challenges.
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KEY FOCUS | To ensure that there is a high rate of student success and completion, and that graduates have global employability skills that are recognized
internationally, contributing to the socio-economic development of our nation and beyond. This includes strengthening the capacity of all Faculties, SIMC,
SINU TAFE, Centers, Institutes and all departments and units, and meeting human resources needs. By strengthening the academic core of the University, SINU
ensures that its graduates are recognized and able to get employment globally.

Table 1: Pillar 1 – Strategic and Academic Results Framework

PILLAR 1 | STUDENT SUCCESS & EMPLOYABILITY
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PILLAR 1 | STUDENT SUCCESS & EMPLOYABILITY
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PILLAR 1 | STUDENT SUCCESS & EMPLOYABILITY
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PILLAR 1 | STUDENT SUCCESS & EMPLOYABILITY
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PILLAR 1 | STUDENT SUCCESS & EMPLOYABILITY
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PILLAR 1 | STUDENT SUCCESS & EMPLOYABILITY
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PILLAR 1 | STUDENT SUCCESS & EMPLOYABILITY
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(Source: SINU)
 
Alignment: SDG 4 (Quality Education), SDG 8 (Decent Work and Economic Growth)



KEY FOCUS | To strengthen the University's contribution to national and regional development through increased research activity and the development of
innovative approaches to address the challenges faced by Solomon Islands and Pacific communities. The Research and Postgraduate Affairs Office, in
partnership with all Faculties and the Library, leads the University's research agenda, ensuring research is anchored in Pacific contexts, Pasifika
epistemologies and community relevance.

Table 2: Pillar 2 – Strategic and Academic Results Framework

PILLAR 2 | RESEARCH & INNOVATION

14



PILLAR 2 | RESEARCH & INNOVATION
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PILLAR 2 | RESEARCH & INNOVATION
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PILLAR 2 | RESEARCH & INNOVATION
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PILLAR 2 | RESEARCH & INNOVATION
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(Source: SINU)

Alignment: SDG 4 (Quality Education), SDG 9 (Industry, Innovation and Infrastructure)



 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP

KEY FOCUS | To ensure that there is close collaboration between different actors including the government, business entities, non-profit organizations
and international partners that enhances positive outcomes. This includes pooling of resources, sharing knowledge, and developing coordinated
strategies to address complex challenges like poverty, climate change, and inequalities. By forming partnerships, SINU will create a positive impact by
leveraging collective resources, expertise and authority to address complex challenges that no single entity could solve alone.

Table 3: Pillar 3 – Strategic and Corporate Results Framework
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 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP
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 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP
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 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP
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 PILLAR 3 | NATIONAL IMPACT AND PARTNERSHIP
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(Source: SINU)

Alignment: SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 10 (Reduced Inequalities), SDG 17 (Partnerships for the Goals)



         PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE

KEY FOCUS | To strengthen organizational resilience and culture to adapt to and recover from challenges, while providing the shared values, beliefs,
and behaviours that support resilience. This includes creating a culture of adaptability, open communication, and employee well-being that allows
SINU to not only survive but thrive during times of crises and uncertainty. SINU will be able to adapt and recover from disruptions, leading to higher
employee engagement, productivity and innovation.

Table 4: Pillar 4 – Strategic and Corporate Results Framework
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         PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE
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         PILLAR 4 | ORGANISATIONAL RESILIENCE AND CULTURE
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(Source: SINU)
 
Alignment: NDS Governance Priorities, SDG 16 (Peace, Justice and Strong Institutions)



PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH

KEY FOCUS | To expand infrastructure for sustainable growth, as it underpins economic development and employee and student welfare through
investments in environmentally and socially responsible systems. This includes investments in renewable energy, efficient water management, smart
transportation, physical infrastructure development, and financial sustainability through income diversification. By investing in infrastructure
development and diversifying the income portfolio, SINU will maintain sustainable growth, meeting its social and economic mandate for the country’s
developmental needs.
Table 5: Pillar 5 – Strategic and Corporate Results Framework
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PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH
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PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH
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PILLAR 5 | INFRASTRUCTURE AND SUSTAINABLE GROWTH
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(Source: SINU)
 
Alignment: SDG 4 (Quality Education), SDG 7 (Affordable and Clean Energy), SDG 8 (Decent Work and Economic Growth), SDG 9 (Industry,
Innovation and Infrastructure)



P.O.Box R113, Honiara, Solomon Islands.

(677) 42600

www.sinu.edu.sb
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