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The Plan forms an integral component of the University’s institutional planning architecture,
ensuring alignment between strategic priorities and academic operations. It defines SINU’'s
academic direction through clearly articulated five-year objectives and an implementation
roadmap comprising prioritised actions, measurable performance indicators, and monitoring
and evaluation mechanisms to track progress over the 2026-2030 period.

In alignment with the Strategic Plan and related institutional frameworks, the Office of the Pro
Vice-Chancellor (Academic) provides strategic leadership and oversight of the University’'s
academic portfolio. The Office is responsible for safeguarding academic quality and standards,
driving programme development and review, and ensuring compliance with institutional
policies and external accreditation requirements.

It guides the alignment of teaching, learning, and research activities with the University’s
strategic priorities, while promoting a student-centred and outcomes-focused academic
environment. Working in close collaboration with faculties, SINU TAFE, Centres, Institutes and
other Teaching Areas, as well as key academic and research support units across the
university. It also engages with corporate divisions to support the planning and prioritisation of
infrastructure and resources necessary for effective teaching, learning, and research.

Through these functions, the Office strengthens institutional coherence, accountability, and the
overall quality and relevance of SINU’'s academic offerings.

| acknowledge and thank all academic and professional staff for their contributions to the
development of this Plan and look forward to its effective implementation over the 2026-2030
period.

| commend this document to the University community.

Associate Professor Eric Katovai
Pro Vice-Chancellor Academic
Solomon Islands National University




The SINU Academic Cascaded Plan 2026-2030 outlines the intended work plans and expected
deliverable outcomes for the academic sector and related areas of focus of the University over the
next five years. The Plan has been developed in alignment with, and as an extension of, the SINU
Strategic Plan 2026-2030, with a stronger emphasis on operational implementation during this
period. It encompasses the University’s five key strategic pillars and their respective focus areas,
including the strategic objectives, key actions, expected outputs, and responsible officers tasked
with overseeing the implementation and achievement of these outcomes. The Plan is intended to
support the delivery of the University’s vision, mission, strategic pillars, and institutional outcomes,
guided by the University’s core values and principles.

The Plan also serves as a management and operational tool for the Office of the Pro Vice-
Chancellor (Academic) in guiding academic planning and the implementation of the strategic
priorities outlined in the Strategic Plan. The annual work plans of each Faculty, SINU TAFE, SIMC,
Centres, Institutes, and relevant academic departments are to be developed from this Plan
towards the end of each year for implementation in the following year. These annual work plans or
operational plans will be supported by detailed annual action plans prepared by the respective
Deans, Directors, and Heads of Centres and Institutes under the overall leadership and
coordination of the Pro Vice-Chancellor (Academic).

BACKGROUND

The Solomon Islands NationalUniversity (SINU) was established in 2013 following the enactment of
the Solomon Islands National University Act 2012 by the National Parliament of the Solomon Islands.
The Act sets out the functions, structure, financial arrangements, governance, management and
leadership for the University for the purpose of providing higher education and skills training in and
for the Solomon Islands.

The Office of the Pro Vice-Chancellor Academic (PVCA) provides strategic leadership and
oversight of the academic affairs of the University, reporting directly to the Vice-Chancellor. The
PVCA is a core member of the University’s Senior Executive team, the University Senate, and the
University Council.

The Office is central to advancing the quality and effectiveness of academic programmes and
services at the University. It ensures academic operations remain responsive, student-focused,
and aligned with the University’s strategic focus and direction.The Office also contributes to the
development and maintenance of infrastructure that supports teaching, learning, and research.

The Office oversees and supports the following areas:
e The academic leadership across the five faculties and institutions;

The advancement of research, scholarly activities, and postgraduate education;

The academic resource management through the University Library System;

The academic support services through the Student Academic Services (SAS) office;

The administration of programmes and student records through the Student Management

System (SMS);

¢ The maintenance and assurance of academic quality through the Standards and Quality Office
(sQo);

e The maintenance of the Centre of Excellence in Information Technology; and Centre of Islands
Future;

e The maintenance of Solomon Islands Maritime College (SIMC) and Solomon Islands National
University TAFE.

The Office of the Pro Vice-Chancellor Academic (PVCA) collaborates internally with the Office of
the Pro Vice-Chancellor Corporate (PvCC), under the oversight of the Vice-Chancellor’'s Office. It
also collaborates closely with other critical external stakeholders as part of its mandated function
of the University.



OURVISION

“A guality National University, raising
standards of education and applied
research in the Pacific region.”

OUR MISSION

“To help meet national goals of the
Solomon Islands people by
transforming lives through the pursuit
of advanced knowledge and skills”.




OUR VALUES

Excellence and Quality
SINU values excellence in teaching,
learning, skills training, and research.

Innovation
SINU values creativity and innovation, encouraging new ideas
and solutions to emerging and existing challenges.

Relevance

SINU embraces relevant teaching, learning, skills, training and
research that meet the diverse needs of the commmunities at
present and in the future.

Inclusivity
SINU is inclusive regardless of physical, political, gender, ethnic,
religious or other differences.

Collegiality
SINU values mutual respect that encourages a sense of
community.

Leadership
SINU upholds ethical, transparent, and responsible leadership
that inspires trust and positive transformation.

Sustainability
SINU uses resources with respect for the environment and
human well-being.

Technology
SINU embraces digital innovation and empowers its

community with the skills and tools needed to thrive in
rapidly evolving world.




KEY FOCUS | To ensure that there is a high rate of student success and completion, and that graduates have global employability skills that are recognized
internationally, contributing to the socio-economic development of our nation and beyond. This includes strengthening the capacity of all Faculties, SIMC,

SINU TAFE, Centers, Institutes and all departments and units, and meeting human resources needs. By strengthening the academic core of the University, SINU

ensures that its graduates are recognized and able to get employment globally.

Table I Pillar 1 - Strategic and Academic Results Framework

learning, academic

support services

STRATEGIC PLAN ACADEMIC PLAN
Strategic Key Result | Strategic Actions Key Actions Key Outputs Operational KPls Faculty/lnstitute/ Responsibility
Objectives Areas (Measurable Targets) Centre/Office

1. Enhance Graduates Improve 1.1. Review and * All academic - No. of programmes All Faculties Lead: Deans (all

graduate with skills completion rates redevelop all programmes reviewed | reviewed per year TAFE Faculties),

employability by for graduates academic and updatedona 5 (target: all SIMC Director TAFE,

equipping through stronger programmes across | year rolling cycle. programmes reviewed Director SIMC

students with student academic | all Faculties, through | . programme Advisory | within 5-year cycle).

the knowledge, learning and Programme Advisory | committees - PAC I Support: SQO,

skills, and student welfare Committees, to input documented in P ) Advi SQO PVCA

competencies support. ensure they are programme review Cgorﬁﬁm:ei : P‘fgry PVCA

required by Implement a new current, industry- and | reports. documented per

employers and student employer-informed, “Pr ) : Note: SQO to set

p : : ogrammes programme review.

national t and fully aligned with : : the schedule for
managemen o accredited with « SITESA provider :

CERs oy BB Ol Gemer S!TEdSAdac;r e;{i}lzaélon SITESA and registratior? maintained Il overine

priorities. ; standards by ; Syears
efﬁciler_lcy Hn dete benchmarked throughout plan ¥
analysis. regionally. period.

1.2. Establish a » TLC established with | » No. of students TLC Lead: SQO &

Academic Teaching and dedicated academic accessing TLC DFL Centre PVCA
programmes Leaming Centre officers and early academic support 5Q0 Lead: Manager
reviewed, (TLC), transitioning intervention services per semester. | pyCA Office DFL, Director TLC
redeveloped and the Distance and programmes. » Annual student SAS Lead: Registrar
accredited with Flexible L_ezlirning « At-risk student retention rate by Al Faiifics SAS for data on
SITESA and (DFL) Unit into the identification and programme (target: enrolment
benchmarked with | TLC, to provide support system 70% retention of first | TAFE
regional and leadership in learning | gperational. year students in all s :
: : ; ; rt: Deans
international quality | technologies, . : programmes) and UPpo -
standards. FEY | blended and online SARIaNE Bodomic timely completions. Director TAFE




staff development,
and innovative
teaching practices.
The TLC will also
enhance student
success through
academic support,
early intervention for
at-risk students, and
coordinated student
academic welfare
services, while
expanding flexible
access to quality
higher education
across all provinces
for rural, remote, and
non-residential
students.

accessible across all
campuses and DFL
centres.

* Expansion of the
University's online and
blended learning
programme offerings.
+ DFL provincial
centres strengthened
with dedicated
academic facilitators.
« Annual DFL
enrclment and
completion rates
reported by province.

* No. of early
intervention cases
resolved per semester.

* No. of programmes
available through DFL
(target: year-on-year
increase).

» Annual DFL
enrclment numbers by
province (target: year-
on-year growth).

* DFL completion rate
260% annually.

1.3. Develop and
implement the
introduction of a
Graduate Attributes
Framework in
addition to meeting
the requirements of
the Principles of the
Curriculum
Programme and Unit
Design Policy.

« A Graduate Attributes
Framework developed,
consulted, approved,
and embedded within
SINU's academic
quality assurance and
curriculum approval
processes.

+ SINU academic
programmes and units
progressively aligned
with the Graduate
Attributes Framework
and the Principles of
the Curriculum,
Programme and Unit
Design Policy.

* Annual graduate
satisfaction survey
conducted and results

acted upon.

* 1.1 Graduate
Attributes Framework
developed and
approved through
SINU academic
governance
processes.

* Percentage of new
and reviewed
programmes
incorporating approved
graduate attributes into
programme learning
outcomes and
curriculum design.

» Graduate satisfaction
score 270% annually.

PVCA

sQO0

Lead: PVCA for
graduate attribute

Lead: SQO for
the graduate
survey &
Employer survey.




* Employer satisfaction
survey conducted and
results used to improve
programmes.

* Employer satisfaction
score 270% annually.

1.4. Implement a new | « New SMS fully » SMS implemented ICT Lead: Director
Student Management | implemented and and operational by ICT for SMS
System (SMS) to operational across all Year 2.
improve enrolment, Faculties, DFL, UPC, « Annual student SAS Lead: Registrar
academic records TAFE and SIMC. retention and SAS for _Student
management, data | . Accurate and timely | completion rates academic data &
quality and reporting | student academic data | reported by report
across all academic | ayailable for planning | programme and .
units. and reporting. faculty. All Faculties Support: Deans,
SR 1 DFL Cenfre Manager DFL,
nnual student % of data entry errors Director UPC,
enrolment and reduced annually. urC Director TAFE,
completion data TAFE Director SIMC
disaggregated by sIMC
programme, faculty
and campus. PVCA
2. Improve Students Increase number of | 2.1. Develop and + New postgraduate * No. of new All Faculties Lead: Deans (all
student supported postgraduate introduce new programmes postgraduate ORPS Faculties)
retention, programmes to postgraduate developed, accredited | programmes S00
progression, and enhance regicnal programmes and launched across introduced per year. PVCA Lead: Registrar
completion and intemational (Masters and PhD key Faculties. * No. of postgraduate SAS for student
through employment pathways) across « Annual number of students enrolled data
enhanced opportunities. Faculties to enhance | postgraduate students | annually (target: year-
academic and Annual number of gl‘adl.late qualllﬂcatlcl'l enrolled reponed_ on-year gmmh) Lead: HR for data
student support TVET levels and regional o BhD &1 ooz « No. of PhD-aualifi . y
: ; e pervision 0. o qualified on PhD qualified
R undergraduate and | employability. capacity increased staff available for staff.
bachelor through appointment of | supervision per faculty.
programmes doctoral-qualified staff.
offered tracked and i Support: ORPS,
reported. SQO, PVCA
2.2. Strengthen + Clear academic * Academic pathway TAFE Lead: Director
academic pathways pathway maps maps published and uprc SINU TAFE with
between UPC, TAFE, | developed and accessible by Year 1. Director UPC
undergraduate and Gﬂmmunicatﬂd to . No_ uf students
pos‘grﬂduale Students. pmgregssing from UPC Lﬂad: Regi'strar
programmes to + Credit transfer and to undergraduate SAS SAS for data &

improve student

recagnition of prior

annually.

support by UPC




progression and learning (RPL) policies | . ng. of RPL All Faculties
completion. reviewed and updated. | jppjications processed | QO Support: Deans,
+ Annual student per year. PVCA Registrar SAS,
progression rates from Manager SQO,
UPC to undergraduate PVCA
tracked.
2.3. Strengthen the * UPC curriculum » Annual UPC UPC Lead: Director
University reviewed and enrolment numbers UPC
Preparatory College strengthened to (target: year-on-year
(UPC) to improve address student growth). . -
student academic academic preparation | . JpC-to- All Faculties :“EQPEE; SD:gns,
readiness and gaps. undergraduate SAS PVCA ‘
increase fransition « UPC student transition rate 270% PVCA
Larl:j:rt:raduale academic support annually.
services enhanced. « UPC student
RIS » Annual UPC satisfaction score
enrclment and =70% per annual
transition-to-degree survey.
rates reported.
3. Strengthen Staff Enhance staff 3.1, Develop and + Academic Staff *» Academic Staff PVCA Lead: PVCA
academic staff Capabilities capabilities to implement an Capability Framework | Capability Framework
capability to design robust Academic Staff developed, approved approved by Year 1. Support: Deans
design and assessment, Capability and communicated to | . o4 of academic staff | All Faculties Director TAEE.
deliver high- undertake internal | Framework covering | all academic staff. completing annual TAFE Director SIMG,‘
guality. industry- and external curriculum design, capability self- SIMC Director UPC,
informed moderation of pedagogy, » Annual staff assessment. UPC Manager SQO
programmes and assessment, and assessment, capability self- S i
effective student act on student moderation and use | sssessment and : - Slele)
assessment feedback of digital tools ; development activities
. : : development planning per Faculty per year
Quality assure all conducted. (target:
programmes + Staff capability matrix | 24/faculty/year).
through angoing completed and
stakeholder maintained by each
feedback, Faculty.
scheduled 3.2. Implement a * Internal moderation * 100% of programmes | All Faculties Lead: Deans,
programme structured process implemented | conducting internal TAFE Director TAFE,
reviews and staff programme of in all Faculties, TAFE | moderation per year SIMC Director SIMC,
capability internal and external | and SIMC. by Year 2. Manager DFL &
development. moderation of JEdsaislimcderation SQo Director CIF in

assessment across
all Faculties, TAFE
and SIMC to ensure

arrangements
established with

* No. of programmes
with external
moderation

consultation with




consistency and
quality of student as
per assessment and
examination policy.

regionai university
partners.

* Annual moderation
reports reviewed by
SQO and Deans.

arrangements by Year
3.

» Annual moderation
reports submitted to

SQO (all units) per
year.

the Manager
SQO.

Support;
Manager SQO,
PVCA

Note: SQO to
explain Policy
requirements.

3.3. Enhance regular | - Standardised student | « Student feedback SQO Lead: Manager
student feedback feedback survey survey response rate SQO
surveys and faculty- | implemented across all | 260% per programme
level review programmes. per semester, _ Support: Deans,
processes fo acton | . Faculty-level review | * % of faculties All Faculties Director TAFE,
student learning of student feedback completing semester | TAFE Director SIMC,
experience data to conducted each review of student sIMC Manager DFL,
improve teaching semester. feedback (target: DFL Centr .
quality. e : 100%). entre Director UPC
ctions taken in UPC
response to student * No. of documented
feedback documented | teaching
and reported to SQO. improvements made in
response to student
feedback per year.
4, Develop Self- Eriice 4.1. Embed « Entrepreneurship and | « % of undergraduate All Faculties Lead: Deans (all
entrepreneurial employment programmes meet entrepreneurship, innovation modules programmes with Faculties) for
knowledge, labour tarket innovation and self- embedded in all embedded undergraduate
skills, and needs through employment skills undergraduate entrepreneurship TAFE programmes
mindsets that effective modules within all programmes. module (target: 100%
enable Programme undergraduate and by Year 2). Lead: Director
graduates to Advisory TVET programmes | . TVET programmes | * % of TVET TAFE for TVET
create self- Committee (PAC) across Faculties and | jnclude self- programmes with self- programme
employment and engagement, TAFE. employment and employment
business including strong business development | competency units Lead: Manager
opportunities. employer input, competency units. (target: 100% by Year SQO for graduate
with emphasis on 2). tracer surveys
entrepreneurship, 5 _ | = Annual graduate )
oo " | smpiamentans s
work-integrated tracked through employment rate sIMC SIMC, Registrar
learning graduate tracer (target: 260% within 12 | gag SAS, PVCA
opportunities such months).

surveys.




PILLAR

as internships. 4 2. Establish and * Industry internship * Internship/WIL PVCA Lead: PVCA with
Upgrade to 2023 manage industry and WIL frameworks frameworks in place in | SQO SQO
national skills internship and work- | developed for all all Faculties by Year 2.
packages through | integrated learning Faculties and TAFE. « No. of formal Lead: Deans (all
CBT at SINU (WIL) programmes internship/W L All Faculties Faculties)
I:grgds\?l:;ew and :;"';’_T_;:':E'?:C”mes « Formal internship agreements with
agreements employers (target: 210 .
Apprenticeship partnership with egtablished with by ‘F;eayr 3).( 4 E8ad: Dadns,
programme. employers and government agencies Director TAFE &
: * No. of students Director SIMC
goverriment and private sector. completing internships
IR or WIL placements per e
TAFE Support: Director
= Annual number of year. TAFE. Director
students completing SIMG SIMC, Registrar
internships tracked and SAS SAS
reported.
5. Expand and Development | Upgrade and 5.1. Upgrade all = All SINU TAFE + 100% of TAFE TAFE Lead: Director
align skills programs expand skills SINU TAFE skills training packages training packages TAFE
development training through training packages to | updated to 2023 updated to 2023
programmes and SINU TAFE and the 2023 national national CBT national standards by Support: SQO,
training SIMC. standards delivered standards. Year 2. PVCA
packages with Implement quality | through Competency | . Apprenticeship « Apprenticeship SQO
current and management Based Training programme reviewed, | programme review
emerging labour framework. (CBT) and review the | ypgraded and aligned | completed by Year 1.
market needs. Apprenticeship with industry needs. « Annual TAFE
BT * Annual TAFE enrolment numbers
enrolment and (target: year-on-year
completion data growth).
reported by * TAFE programme
trade/qualification. completion rate 265%
annually.
5.2. Expand SIMC + SIMC training * SIMC programmes siMC Lead: Director
academic and skills programmes reviewed | reviewed and aligned SIMC
training programmes | and expanded. with STCW by Year 2.
and align maritime + STCW compliance + Annual SIMC
training with maintained and enrolment numbers Support: SQO,
international documented. (target: year-on-year | SQ©
standards (STCW) « Annual SIMC growth).

and Solomon Islands
maritime industry
needs.

enrolment and
graduate output
reported.

+ SIMC graduate
employment rate in
maritime sector
reported annually.




5.3. Implement a
Quality Management
Framework across all
academic units to
embed a culture of
continuous academic
quality improvement.

» Academic Quality
Management
Framework developed,
approved and
implemented.

= Annual quality
assurance report
produced by SQO and
presented to Senate.

* Quality improvement
plans developed by
each academic unit
annually.

* Quality Management
Framework approved
and implemented by
Year 1.

= Annual quality
assurance report
presented to Senate
(100% of years).

* No. of quality
improvement plans
completed per
academic unit per
year.

SQO

All Faculties
TAFE

SIMC

DFL Centre
UPC

LIB

Lead: SQO

Support: Deans,
Director TAFE,
Director SIMC,
Manager DFL,
Director UPC,
Manager LIB

(Source: SINU)

Alignment: SDG 4 (Quality Education), SDG 8 (Decent Work and Economic Growth)




PIL

KEY FOCUS | To strengthen the University's contribution to national and regional development through increased research activity and the development of
innovative approaches to address the challenges faced by Solomon Islands and Pacific communities. The Research and Postgraduate Affairs Office, in
partnership with all Faculties and the Library, leads the University's research agenda, ensuring research is anchored in Pacific contexts, Pasifika
epistemologies and community relevance.

Table 2: Pillar 2 - Strategic and Academic Results Framework

STRATEGIC PLAN

ACADEMIC PLAN

research and
research training.

all staff and
students.

» Research ethics
framework

+ Research ethics
framework reviewed
by Year 1 and every 3
years thereafter.

Strategic Key Result | Strategic Actions Key Actions Key Outputs Operational KPIs Faculty/Institute/Centre/Office | Responsibility
Objectives Areas (Measurable
Targets)
1. Identify and SINU Identify and fund 1.1. Establish + SINU Research = 22 Research Priority | orps Lead: Director
prioritise key research SINU Research SINU Research Priority Areas Areas funded and ORPS
challenges expertise Priority Areas in Priority Areas in identified, funded operational by Year 1.
facing Solomon consultation with consultation with and assigned fo » Associate Deans Support:
Islands and stakeholders. Government, Faculties. Research appointed All Faculties Associate
Pacific o Ensure SINU industry ?!‘d « Associate Deans | in all 5 Faculties by Deans Research
communities research policies | communities; Research Year 1. (all Faculties),
where SINU'’s are assign research appointed in all M. Gl aclive PVCA
expertise, comprehensive, leadership to Faculties. research projects per
including Faculties through - iy
e current and clear : * Research Priority | priority area per year.
:::dttllozal regarding use of Associate Deans Areas aligned with
d e:i,:;: R Al tools. Research. Solomon Islands
meaningful and Relocate and Pacific
sustainable postgraduate development
solutiona, affairs to faculties _ challenges. _ _
under Associate 1.2. Review and * SINU research * Research policy ORPS Lead: Director
Deans Research. update SINU policy suite suite reviewed and Research
research policies reviewed, updated | approved by Senate
to ensure they are | and approved by by Year 1. Support:
comprehensive, Senate. « Al tools in research _ Manager SQO,
current and + Research and Al | policy developed and | All Faculties Associate
address the tools policy disseminated by Year | SQO Deans Research
responsible use of | developed and 1. PVCA at all Faculties,
Al tools in communicated to

PVCA




reviewed and

updated.
1.3. Relocate » Postgraduate * Relocation of All Faculties Lead: Associate
management of student affairs postgraduate affairs Deans Research
postgraduate repositioned to completed and (all Faculties)
student affairs to Faculties and operational by Year 1.
Faculties under operational under | . Annual postgraduate Support:
Associate Deans | Associate Deans | completions reported | ORPS ORPS, Registrar
Research to Research. by Faculty (target: SAS SAS, PVCA
Improve ear-on-year
supervision quality | * Faculty-based s:r'lcrease{ Al
and student postgra_-d_uate o 3
completion rates. | Supervision and ostgraduate
support systems student satisfaction
established. score 265% per
annual survey.
» Annual
postgraduate
enrolment and
completion data
reported by
Faculty.
2. Strengthen Staff Increase the 2.1. Develop and | * Academic Staff * Research ORPS Lead: Director
academic staff | research number of implement an Research Development ORPS
research skills professors and Academic Staff Development Programme launched
capability doctorally- Research Programme by Year 1. Support:
through qualified staff able | Development launched and « No. of staff HRD Director HRD
continuous to act as research | Programme operational. participating in All Faculties Deans,
professional leaders and providing training, | . Mmentoring research development Associate
development ) mentors at SINU. | mentoring and scheme paifing activities per year Deans
and mentorship support for staff to | eyperienced (target: 230% of Research,
in appllt:ld . underta::e azplled researchers with | academic staff).
research an research an emerging . i
posiradute wponise | raors | A S0
supervision. postgraduate established. year.
students.

» Annual number
of research staff
development
activities recorded
per Faculty.




PILLA

2.2. Work with * Proportion of * % of academic staff | PVCA Lead: PVCAn
HRD to Increase academic staff with doctoral HRD collaboration
the proportion of with doctoral gualifications (target: with DHRD
academic staff qualifications increase by 5% per
holding doctoral increased year).
qualifications annually. « No. of staff Support:
through targeted « Staff doctoral supported under All Faculties Dears C.:IR PS
recruitment and study support doctoral study support | ORPS '
support for staffto | scheme (study scheme per year.
undertake doctoral | |gaye, fee « No. of SINU
Hudy: assistance) academic staff
established. enrolled in doctoral
« Annual PhD programmes per year.
enrolment of SINU
academic staff
tracked.
3. Increase the | Quality and | Partner with 3.1. Embed * Research skills * 100% of All Faculties Lead: Deans &
quality and quantity of government, research skills and | modules undergraduate HOS for
impact of research industry, and methodology embedded in all programmes include a modules &
SINU's research | outputs development training within all undergraduate research skills methodology
outputs and partners to undergraduate and postgraduate | component by Year 2.
grow master establish and postgraduate | programmes. « 100% of Lead: Direclor
and doctoral sustainable academic postgraduate ORPS for
enrolments and scholarship programmes « Research programmes include a number of
completion programmes thf’t across all methodology research methodology | | jbrary research
rates. support Master's | Faculties. courses available | component by Year 1.
and doctoral to all postgraduate | . Apnual number of Support:
research in priority students. 2 :
areas of basic and peer_-reu_newed Library
applied research. publications pgr
« Annual number Faculty (target: year-
finl.::::tional and type of on-year increase).
caasarch akils research outputs
Eas reported by
and iqu|ry—based Faculty.
iae:ar;:rﬁigcross A 3.2. Facilitate and | « Master’s and + 22 doctoral ORPS Lead: Director
support the Doctoral scholarships funded ORPS
programmes to el pre iy h h
develop graduates evelopme scholarship per year through
with strong doctoral o agreel_'nents ‘ Governmgntfbusmess
feEaarih scholarsh.lps in established with partnerships.
capability. partnership with Government and - No. of doctoral isndiiination

Government,
business and

business partners.

students enrolled

ORPS




regional
institutions to

« Annual number

annually (target: year-

i of funded doctoral | On-year increase).
increase PhD scholarships » Annual doctoral Support:
enrolments and reported. completions (target: _ Deans,
E?Lngletlons at i year-on-year All Faculties Associate
g completions increase). PVCA Deans
reported by Research,
Faculty. PVCA
4. Strengthen Monitoring Ensure research 4.1. Integrate * Pasifika and + Pasifika ORPS Lead: Director
the Office of and methods training Pasifika indigenous epistemologies ORPS
Research and reporting includes Pasifika epistemologies research component integrated
Postgraduate performance | epistemologies and indigenous approaches into all research Support:
Studies to and approaches. research integrated into methods training by . Deans,
provide Ensure the methodologies research Year 1. All Faculties Associate
effective Research and into all resea_lrph methodology « % of postgraduate Library Deans Research
research Postgraduate methods training | courses. students completing (all Faculties),
support, Affairs Office has | Programmes for | . Teaching research methods LIB,
performance capabilities to help staff and resources and training annually.
monHaring, sd staff identify pocigradusis reading materials | . No, of publications
|nst|tu_tlonal funding students. on Pasifika incorporating Pasifika
reporting. opportunities and epistemologies or indigenous
manage funded developed. research approaches
projects. * % of research per year.
Ensure data staffand
monitoring and postgraduate
rewrﬁng of students
research output completing
and |mpam Ummed tl’aining
reported.
4.2, Build the « ORPS fully + ORPS capacity ORPS Lead: Director
capacity of the staffed and review and resourcing ORPS
Research and resourced to completed by Year 1.
Postgraduate support research « Annual external Support:
Affairs Office grant research funding _ Deans,
(ORPS) to actively | management. secured (target: year- | Al Faculties Associate
support staffin - Annual external | on-year increase in PVCA Deans
identifying research funding SBD/USD value). Research,
research funding | secured tracked « No. of succassful PVCA
DRpErNes, and reported. grant applications per
preparing

competitive grant
applications and

* Research grant
writing workshops

year.




managing funded

conducted for
academic staff.

* No. of research

research projects grant writing

and consultancies. workshops conducted
per year (target:
22/year).

4.3. Develop and
maintain a
research data
monitoring and
reporting system
to track and
publicly report the
University's
research output,
impact and
engagement with
the Pacific region.

*» Research
performance data
monitoring system
established and
operational.

* Annual research
performance
report produced
and presented to
Senate and
Council.

* SINU research
outputs registered
in an institutional
research
repository.

* Research monitoring
system operational by
Year 1.

* Annual research
performance report
presented to Senate
(100% of years).

+ No. of research
outputs recorded in
institutional repository
per year.

* No. of papers
presented at PIURN
and regional research
conferences per year.

ORPS

All Faculties
Library

Lead: Director
ORPS

Support:
Deans,
Associate
Deans
Research,
Library

(Source: SINU)

Alignment: SDG 4 (Quality Education), SDG 9 (Industry, Innovation and Infrastructure)




KEY FOCUS | To ensure that there is close collaboration between different actors including the government, business entities, non-profit organizations
and international partners that enhances positive outcomes. This includes pooling of resources, sharing knowledge, and developing coordinated
strategies to address complex challenges like poverty, climate change, and inequalities. By forming partnerships, SINU will create a positive impact by
leveraging collective resources, expertise and authority to address complex challenges that no single entity could solve alone.

Table 3: Pillar 3 - Strategic and Corporate Results Framework

STRATEGIC PLAN ACADEMIC PLAN
Strategic Key Result Strategic Key Actions Key Outputs Operational KPIs | Faculty/Institute/Centre/Office | Responsibility
Objectives Areas Actions (Measurable
Targets)
1. Strengthen Strengthen Work with 1.1. Establish and | - Academic + No. of formal UPC Lead: Director
partnerships strategic MEHRD, maintain outreach academic outreach uprPC
with national partnerships | SITESA, schools, | academic partnership partnerships
and regional with national | RTCs, and outreach agreements established . Support: HOS
stakeholders to | and regional | institutes to partnerships with | established with (target: 25 by Year All Faculties (all Faculties),
expand stakeholders. | develop new secondary secondary 2). DFL Centre Manager DFL,
equitable programmes and | schools, RTCs schools and « No. of outreach TAFE Director TAFE,
learning activities that and technical RTCs. activities delivered
opportunities prepare students | insfitutes to « Outreach annually.
and improve for tertiary study | strengthen
educational or offer outreach | student academic E;Tﬁ,::rr;dmtzs ;:Trzilﬁ'lf 5::}1: ki
outcomes for education. preparation and schools and 9
outreach pathways
all learners, Collaborate with | Create pathways | communities per year.
\mtl'! a focus on provincial into SINU annually.
_SOClﬂl_ governments and PISTENIIITIES: » Annual number
inclusion, rural of new academic
gender equity, communities to pathways or
and rural access land and study
o resources for opportunities for
expansicn of non-residential
provincial students
campuses and reported.
study centres. 1.2. Collaborate | « All programmes | * % of SQo Lead: SQO
with SITESA to registered on the | programmes
ensure all national registered on the
academic qualifications natic_unal _ _ Support: Deans,
programmes are | framework. qualifications All Faculties Director TAFE
accredited, - SITESA framework (target: | +apg Director SIMC,
comply with | acereditation 100% by Year2). |~ PVCA ’
tertiary education | maintained for all | = SITESA provider
standards and programmes registration RN
contribute to the maintained and




national
qualifications
framework.

throughout plan
period.

+ SINU actively
participates in
national tertiary
education policy
discussions with

compliance audit
passed annually.

* No. of SINU staff
participating in
SITESA/MEHRD
policy forums per
year.

SITESA and
MEHRD.
1.3. Expand DFL | « DFL academic * No. of DFL DFL Centre Lead: Manager
academic programme academic All Faculties DFL
offerings and offerings programmes TAFE
strengthen DFL expanded across | available per Lead: Registrar
centre suppoertin | all provinces. province (target; SAS SAS for data
all provinces, with | . DFL centres year-on-year
particular focus equipped and increase).
on gender equity, | staffed with * No. of DFL
inclusion and rural | gcademic centres with Support: Deans,
accessibility. facilitators in all | dedicated Director TAFE,
provinces. academic Registrar SAS,
« Gender and facilitators (target:
inclusion data for | all provinces by
DFL enrolments | Year 3).
reported * % of female
annually. students in DFL
enrolments
tracked and
reported annually.
2. Position Academics Establish formal | 2.1. Identify and * Register of + Staff expertise ORPS Lead: Director
SINU as a contributing | channels of support academic | academic staff register developed ORPS
trusted partner | to policy and | communication staff across expertise in and maintained
in informing planning and information Faculties to climate, (updated Lead: Associate
climate exchange with contribute to environment and | annually). Deans providing
resilience and relevant national and sustainability « No. of SINU information to
adaptation Government regional policy maintained. academics Director Research
policies and Ministries and deliberations, + SINU academic | contributing to
planning in the increase SINU research contributions to nationaliregional | Al Faculties Support: All
Solomon staff engagement | publications and national policy policy forums per Deans
Islands and the in policy advice consultancies on | forums year (target:
Pacific region. and climate resilience, | gocumented and | =3/year).
consultancies. environmental reported + N of
sustainability and | annyally. *

publications with




related
development
challenges.

* Annual number
of publications
with intemational

international co-
authors on
climate-related

co-authors on issues per year.
climate-related
issues reported.
3. Build and Partnerships | Develop a plan 3.1. Develop an » Academic » Academic PVCA Lead: PVCA
strengthen and joint for strategic Academic Partnership and Partnership Plan
strategic activities engagement with | Partnership and Engagement developed by Year Lead: HOS
partnerships selected Engagement Plan | Plan developed 1. All Faculties provide Data
with overseas identifying priority | and approved by | . Ng. of active
international universities for regional and Senate. academic MOUs
universities to staff and student | international « Priority partner | with regional and
promote exchange and university universities international Support: Deans,
knowledge joint teaching. partners for joint identified for each | universities (target: ORPS Associate Deans
Qhange, Work with SINU | teaching, Faculty and 25 by Year 3). Resaaret; ORFS
innovation, researc ORPS. :
collaborative Ei&:}r::c:eaders collaboration and Risiiivirbes stﬁg;eﬁ: E:i:f;::'d
i . ges
resea_rch. joint international staff and student of joint academic | conducted per
teaching, and research exchange. acHties wilh i
staff mobility. “EraRe e
collaboranon. paﬂner
universities
reported.
3.2. Implement = Staff exchange « Mo, of outgoing All Faculties Lead: Deans (all
staff and student | programme staff exchange Faculties)
academic operational with visits per year
exchange ‘ atleast 2 regional | (target: 24/year by Lead: HOS for
programmes with | partner Year 3). EE
partner regional universities. » No. of incoming
and international | ., isiti i ORPS
universities to ef;ﬁ:ﬁ;; ;gﬁ:;:cademlcs SAS PP HOS,
build academic | gooortunities + Ko: ot SRil) ORPS, Registrar
capacity and : - PVCA SAS, PVCA
pacity available to SINU | st dents
enrich student students across | yndertaking
learn“_-lg all Faculties, exchange
R e * Annual number | programmes per
of staff and year.
student
exchanges
reported by

Faculty.




3.3. Expand + Joint research * No. of active joint | All Faculties Lead: Associate
international projects international Deans Research
research established with research projects (all Faculties)
collaboration by overseas per year.
supporting university - No. of SINU Support: ORPS
Faculty research | partners. postgraduate ORPS
leaders to + SINU students involved
establlshjmr!t postgraduate in international
research projects | students involved | research per year.
:I"r'_.?;:r‘;?rseas in international - No. of joint
by research publications with
colleagues and activities. ] :
involve SINU international co-
postgraduate . Anpual number | authors per year
chidanis of |o!nt r_esearch (targgt: year-on-
: publications or year increase).
conference
papers reported.
4, Build and Collaboration | Support the 4.1. Engage * Professional * % of regulated All Faculties Lead: Deans,
sustain with development of relevant accreditation programmes with Director SIMC,
strategic professional | national and professional status of all current Director TAFE,
partnerships associations | regional bodies and regulated professional
with and professional regulatory programmes accreditation . Lead: HOS for
professional programme associations authorities to maintained. (target: 100%). Faculties HOS data
associations to | regulators (nursing, health ensure SINU « Formal « No. of
strengthen sciences, programmes in i ; i i
professional accounting, regulated Lerffgzgﬂmf Wi g;ﬁgi?.ﬁ:; oy SQO. PVCA Support: HOS,
standards, engineering, ICT, | disciplines bodies formalised (target: : SQO, PVCA
accreditation, HR, planning, (nursing, health, documented and | 21 per regulated
and workforce governance). education, managed. discipline by Year
development. :Zgénuﬁinng « No. of SINU 2).
ng, etc.) :
malntaki acaqemlc E:taff * No. of SINU
Sfesalaia holdmg‘actwe acac%emlc staff
pr e professional holding
accreditation and gl ;
meet industry assomatlor! prafes._spnal
membership association
standards. ;
reported. membership per
year.
5. Strengthen Collaboration | Establish a 5.1. Formalise + Community + Community PVCA Lead: PVCA,
partnerships with regional | programme of academic Engagementand | Engagement All Faculties Deans (all
with regional NGOs and regular meetings | community Service-Learning | Programme Faculties)
organisations, social with significant engagement Programme framework
NGOs, and enterprises regional bodies, activities through | framework




social development | a structured developed and approved by Year | Lead: HOS for
enterprises to partners, NGOs Community approved. 1. data
advance social and professional | Engagement and | . Annual number | * No. of formalised | TAFE
justice, equity, bodies. Service-Learning | of formalised community SIMC
and sustainable Maintain a Programme that | community engagement DFL Centre Support: Director
community register of all the | leverages the engagement activities per TAFE, Director
development University's expertise of activities by staff | Faculty per year ORPS SIMC, Manager
through the active MOUs and | @cademic staff and students (target: SAS DFL, Registrar
expertise of annual activities | @nd students reported. =2/faculty/year). SAS, ORPS
SINE under each. doross all + Community + No. of students
academics and Faculties. gl
students Srgagement | pariepatng I
activities aligned | service-learning
with SINU activities per year.
Research Priority
Areas.
5.2. Maintain and | « Active MOU « MOU register PVCA Lead: PVCA
expand active register reviewed and
MOU register with | maintained and updated annually. Support: Deans,
regional and reviewed « % of active All Faculties ORPS
international annually. MOUs with at least | ORPS
academic, NGO | . Annual report one documented
and professional | on MOU activities | activity per year
body partners and | orodyced and (target: 280%).
ensure _each Mou presented to o No. of Réii
results in atleast | ggnate. MOUs signed with
one activity per = Sulliea Wl
* No. of MOUs academic and
year. / ;
with at least one professional
academic activity | partners per year.
per year
reported.
(source: SINU)

Alignment: SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 10 (Reduced Inequalities), SDG 17 (Partnerships for the Goals)
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KEY FOCUS | To strengthen organizational resilience and culture to adapt to and recover from challenges, while providing the shared values, beliefs,
and behaviours that support resilience. This includes creating a culture of adaptability, open communication, and employee well-being that allows
SINU to not only survive but thrive during times of crises and uncertainty. SINU will be able to adapt and recover from disruptions, leading to higher
employee engagement, productivity and innovation.

Table 4: Pillar 4 - Strategic and Corporate Results Framework

STRATEGIC PLAN ACADEMIC PLAN
Strategic Key Result | Strategic Actions Key Actions Key Outputs Operational KPIls | Faculty/Institute/Centre/Office | Responsibility
Objectives Areas (Measurable
Targets)
1. Enhance the SINU Review Council's 1.1. Ensure * Comprehensive * Academic PVCA Lead: PVCA
effectiveness of | Council adherence to PVCA provides academic performance report
the SINU oversight principles of good | regular, performance presented to All Faculties Support: Deans,
Council in govemance comprehensive reports presented to | Council annually Ditector ORPS
providing including academic Senate and Council | (100% of years). ORPS Manager SQO i
strategic induction, performance annually. « Termly academic | QO Registrar SAS
leadership, declarations, reports to Senate | . Termly academic | progress reports SAS
OverSIth, and parﬁcipaiicn, skills | and CUU"C", progress updates presented to
accountability. mix and self- including data on | presented to Senate (3 per
evaluation. student Senate by PVCA. year).
z:::ggjgt:; * Key academic * Annual KPI
resaareh ou{pu ts KPIs tracked and reporting submitted
e dlbEtinn " | reported through to Institutional
" the MEL Planning Division
academic quality. Framework. on schedule.
2. Provide safe, | Safe and Review policies, 2.1. Develop and |  Teaching, * Teaching, Learning | SAS Lead: Registrar
secure, secure procedures and implement a Learning and and Student SAS
inclusive, and campus activities for SINU | Teaching, Student Experience | Experience Policy sQo
welcoming campuses and Learning and Policy developed, approved by Year Lead: Manager
campuses and study centre Student approved and 1. SQO-for student
study centres security to identify | Experience Policy | communicated. satisfaction
that support improvements. ensuring all SINU |, Learning + Annual student survey
Iealrlgm_g, 3 Ensure student- carrlpuses:le;.lj.d environment lsatisf_action with All Faculties
wellbeing, an ; ; centres and study | standards earning )
engagement. ;:ZI:::;E and Iocatior'{s prm_.'ide implemented across environment 270%. 3 ;:E; Centre :Tupport. ggla_ns.
environment and | @ safe, inclusive | 5 campuses and sbist i '
and academicall LIB Director UPC,
culture where . Y | DFL centres. Manager LIB
student supportive g i
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experience at
SINU is enriching

learning
environment.

» Annual student
learning experience

* % of DFL centres
meeting academic

and fulfilling. satisfaction survey | environment
conducted. standards by Year
2.
. Strengthen ective pskill the Human | 3.1. Develop an + Academic * Academic ad:
3.8t he Effective HR | Upskill the H 3.1. Devel Academi Academi PVCA Lead: PVCA
human resource | Management | Resources Academic Workforce Plan Workforce Plan
management Department to Workforce Plan developed in developed and
and workforce update HRM identifying current | collaboration with approved by Year
planning to policies and and future staffing | HR and approved 1.
build a capable, procedures, needs across the | by PVCA. - Staffing gap HRD Support: HRD,
well-supported introduce university's « Staffing gap analysis completed | All Faculties 19;?25’;:::2'-
academic workforce academic sector. | analysis completed | for all Faculties and | TAFE SIMC. Manager
workforce planning, and take per Faculty and academic units by | siMC DFL_ Director
equipped to HRM from a academic unit. Year 1. DFL Centre UPG
deliver quality transactional to a et | o R
teaching, strategic model. P i i UPC
learning and ] develope_d to : positions recruited
st el Build a culture of address identified | to address
’ vuiurﬂl_:eerlsm and academic staffing identified gaps per
alumni and gaps. year.
community 3.2, Establish an | = Academic Staff » 100% of new PVCA, All Faculties Lead: PVCA,
engagement. Academic Staff Induction academic staff Deans (all
Induction and Programme completing Faculties)
Mentoring developed and induction
Programme to implemented. programme by
support new + Mentoring scheme | Year 1. TAFE Support: Director
academic staff to pairing new * No. of new staff SIMC TAFE, Director
effegtively dgliver academic staff with particip‘ating inthe | bFL Centre SIMC, Manager
quality teaching, | experienced staff mentoring scheme | |, DFL, Director
learning and established. (need | Pervear. UPC,
research from the specialist project). * New staff
start of their T - retention rate at 1
employment. : year (target:
staff completing 280%).

induction within first
month of
employment.
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4, Strengthen Staff Introduce staff 4.1. Develop and | = Annual Academic | = 100% of Faculties | All Faculties Lead: Deans (all
staff capability professional | climate or implement an Professional and academic units | TAFE Faculties),
and wellbeing development | satisfaction Annual Academic | Development Plans | submitting Annual SIMC Directors of all
through surveys including | Professional developed per PD Plans. academic units
professional views on SINU's Development Faculty and « % of annual staff DFL Centre
development internal culture; Plan for each academic unit. PD budget utilised UPC
and use results to Faculty and * Professional per Faculty (target: | HRD Support: Director
comprehensive improve staff academic unit, development =80%). HRD
welfare support. conditions and funded from the budget allocated « No. of academic
provlde‘more University's staff | and utilised by each | staff completing at
professional development academic unit least 1 PD activity
daveispmant budgat annually. per year (target:
opportunities at all SN G staf 100%).
levels. completing
professional
development
activities per year
reported.
5. Strengthen Institutional Benchmark SINU | 5.1. Develop and | * Academic + Academic PVCA Lead: PVCA
institutional planning and | arrangements for | implement Continuity Plans Continuity Plans in
planning and risk disaster risk Academic developed for all place for all Support: Deans,
risk management | management with | Continuity Plans Faculties and Faculties and All Faculties Director TAFE,
management to best practices in for all Faculties, academic units. academic units by TAFE Director SIMC,
enhance regional DFL centres and | . Bjended and Year 1. sIMC Manager DFL,
organisational institutions. academic units to | gpjine learning - No. of academic Director UPC
resilience .. ensure : Nk = DFL Centre
d , Ensure policies on : g contingency plans continuity drills
disaster disaster continuation of embedded in all conducted per year | UPC
preparedness, managementor | t€aching, leaming | programme (target: =1 per PVCA
and climate critical incidents and research delivery. campus per year).
::;::faiion are in place and grg}gcc::?asters « % of programmes
g there are regular eidart with online/blended
drills. e erG. delivery alternative
in place by Year 2.
(source: SINU)

Alignment: NDS Governance Priorities, SDG 16 (Peace, Justice and Strong Institutions)
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KEY FOCUS | To expand infrastructure for sustainable growth, as it underpins economic development and employee and student welfare through
investments in environmentally and socially responsible systems. This includes investments in renewable energy, efficient water management, smart
transportation, physical infrastructure development, and financial sustainability through income diversification. By investing in infrastructure
development and diversifying the income portfolio, SINU will maintain sustainable growth, meeting its social and economic mandate for the country’s
developmental needs.

Table 5: Pillar 5 - Strategic and Corporate Results Framework

-

STRATEGIC PLAN ACADEMIC PLAN
Strategic Key Actions Key Outputs Operational KPIs Faculty/Institute/Centre/Office | Responsibility
Actions (Measurable Targets)
1. Enhance SINU Al Identify SINU 1.1. Develop an | « Professional -Number and percentage | 5qQ Lead: Manager
institutional Governance | operations academic staff development of academic staff who sQo
effectiveness where Al tools development programme on complete the
and efficiency can play a programme in assessment, E;ﬁi?:nla;t All Faculties, All Teaching and
through the significant role assessment, academic programme. Research Area Support:
responsible and provide academic integrity and PVCA D ;
£ : : . ; eans, Director
adoption of Al- professional integrity and responsible Al -Number of professional TAFE ,Dire i
enabled developmentto | artificial designed and development workshops SIM C' TRmE
technologies staff in the intelligence delivered to or training sessions DFL bire r:tc:-?
with responsible use | to enable academic staff. delivered annually. G
= : 5 UPC, Director
appropriate and oversight of | academic staff to ' : ! TLC. Direct
human Al tools. use Al tools « Institutional -Al in Teaching, Learning pLMaEIo
oversight. responsiblyand | resources and Z"C.' dAffsessme”t — ggﬁglrecbor
effectively. guidglines on Al in‘:l‘;l:n:r;en?;fpmv L
use in teaching,
learning and -Percentage of academic
assessment programmes
developed and implementing Al-
implemented. informed assessment
practices consistent with
the guidelines.
2. Update and Physical Update Physical | 2.1. Collaborate | * Academic = Academic PVCA Lead: PVCA
strengthen the | Master Plan Master Plan and | with PFP infrastructure infrastructure needs
University's attract funding department and needs assessment All Faculties Support:
physical for major ICT to plan, assessment completed by Year 1. TAFE Deans, Director
infrastructure infrastructure advocate for and | completed per « No. of academic sIMC TAFE, Director
through projects. oversee the Faculty and infrastructure projects | ||z SIMC, LIB,
strategic development and | academic unit. completed per year
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planning, Develop and upgrade of  Priority (target: 21 major DFL Centre Manager DFL,
effective asset implement an academic academic project per year). UPC Director UPC
management, inclusive infrastructure infrastructure * % of teaching spaces
and delivery of teaching and including projects identified | meeting accessibility
priority capital learning teaching 'spaces, | and funded. requirements for
projects. infrastructure laboratories, « Teaching and disabled learners by
plan that workshops, learning spaces | Year 3.
ensures the ¥ erke s isnd accessible and
systematic ghllns 1sainikng inclusive for
provision of environments. shidants vt
facilities, disabilities.
equipment, and [ 2 2 Develop a * Library * Library Development | LIB Lead: Manager
resources Library Development Plan approved by LIB
required to Development Plan developed | Year 1.
d.a:lwer quality Plan to expand and approved. « Annual growth in All Facuti Support:
skills training for | ibrary resources, | . ibrary physical | library digtal A tne Deans,
al a s, digital collections | anqg gigital collections (no. of DFL Centre Manager DFL,
including and physical collections titles/databases added | PVCA PVCA
persons with capacity to expanded to per year)
disabilities. support :
. support all + % of DFL students
Infrastructure Snadetio programmes. with access to online
meets national | programmes, - Library services | library resources by
building code, research and accessible to Year 2
HCC standards | studentlearning DEL and )
and SITESA across all provincial
quality CAMIES NG students through
standards. Gl SEnlres online platforms.
3. Increase the | Dependent Identify 3.1. Integrate + Sustainability = No. of programmes FAFF Lead: Deans
use of on opportunities to | sustainability, and climate with integrated FST (FAFF, FST)
renewable Renewable make greater environmental resilience content | sustainability/climate
energy to energy use of awareness and integrated into resilience content Support: Deans
improve the renewable climate resilience | relevant (target: all relevant (FBTS, FNMHS,
University's energy, develop | contentinto programmes programmes by Year | FBTS FEH), Director
energy relevant staff relevant (FAFF, FST, 2). FNMHS TAFE, Manager
sustainability capabilities and | academic FBTS, FNMHS, - No. of graduates FEH 5QO0, PVCA
and resilience. change energy | programmes FEH, TAFE). completing TAFE
supplier if across Faculties | . Apnual number | programmes with SQo
needed. and TAFE to of graduates sustainability
build graduate completing components per year.
capability in this programmes with
area,

sustainability




components

reported.
4. Reduce Effective and | Identify and 4.1, Embed * Environmental * No. of programmes FAFF Lead: Deans
waste and sustainable implement sustainable responsibility with environmental FsT (FAFF, FST)
improve waste opportunities for | campus practices | competency units | responsibility content
resource management | campus waste and resource included in TAFE | by Year 2. Support:
efficiency to reduction and stewardship into | and relevant « No. of student-led TAFE Director TAFE,
lower costs meore efficient academic life by | Faculty sustainability projects | FEH Dean FEH,
and enhance resource use, incorporating programmes. supported per year. PVCA
environmental including environmental + Student-led
sustainability. maonitoring responsibility into campus
systems. relevant TAFE, sustainability
FAFF and FST initiatives
programmes and supported and
promoting promoted by
campus Faculties.
sustainability
initiatives among
students and
academic staff.
5. Review and ICT Benchmark ICT | 5.1. Develop and | - Digital literacy * Digital literacy All Faculties Lead: Director
Strengthen ICT | governance governance, implement digital | training training programme TAFE ICT
governance, project literacy training programme launched by Year 1. SIMC
infrastructure, management for all academic | developed and « % of academic staff Support:
and digital and service staff and embed | delivered to all | gompleting digital D Canue Beans Dirsstor
services to levels against student digital academic staff. literacy training per upC TAFE, Director
align with those of literacy skills into | . Stydent digital | year (target: 280%). sQo SIMC, Manager
regional best universities in all academic literacy - % of programmes DFL, Director
practices and the region and programmes competency R UPC, Manager
government S| Government | across Faculties, | standards student digital literacy sSQ0
standards. departments TAFE, SIMC, embedded inall | standards by Year 2.
and make DFL and UPC. academic
improvements programmes.,
asireqrEd. + Annual number
of staff and
students
completing digital
literacy training
reported.
6. Diversify Income Analyse 6.1. Develop and | « Portfolio of fee- | * No. of fee-paying All Faculties Lead: Deans
income diversification | opportunities to | market fee- paying short short courses or PD Finance (all Faculties) in
diversify the paying short courses and programmes offered consultation
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streams of the University's courses, professional per year (target; 23 with Finance
university income streams | professional development new per year). Dept
and implement | development programmes « Annual income from
the most programmes, developed and academic short
promising executive marketed. courses and
avenues. education and = Faculty and consultancies (target:
consultancy TAFE year-on-year growth).
;EWI?".‘S th.lti';gg consultancy * No. of consultancy TAFE g:':zr?t‘;:t‘:l' AFE
SCHISE, register projects completed by | gimc Director SIMGC..
and SIMC to established. Faculty/ TAFE/SIMC ’
generate : ORPS ORPS, PVCA
additoraliveoma:| Annual income | staff per year. PVCA
for the University. from short
COUrSEes,
professional
development and
consultancies
reported.
(Source: SINU)

Alignment: SDG 4 (Quality Education), SDG 7 (Affordable and Clean Energy), SDG 8 (Decent Work and Economic Growth), SDG 9 (Industry,
Innovation and Infrastructure)
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