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Statement

From the Pro-Chancellor & Chair of SINU Council

| am delighted to present to you the Solomon Islands National
4 ODPYI UUrbtéha Planuf@ 2021-2025. This Plan maps out a
strategic direction for the university for the next 5 years setting out
the vision, mission and values of the University, and the core
deliverables over the Plan period. The Strategic Plan is built on the
achievements of the University from 2013 to 2020 and the
4 OP Y1 Uflssb Srategid Rlan (2016-2020. The Plan provide s new
directions in teachlng, learning, research and institutional development of SINU over the
period. Government institutions, development partners and stakeholders can use this as a bass
for their interface with SINU .

I must take this opportunity to acknowledge the past successive national governments in
recognizing the need for establishment of a University for our people in 2012. SINUs
commencement of operations in 2013 despite obvious challenges was a beacon for Higher
Education Learning in the country.

SINU is about to reach a decade since its inception In a rapidly changing world SINU
recognises thatit must position and equip itself to take on the challenges of the future with
confidence that demonstrates its values, vision and mission.

The first Strategic Plan for SINU was implemented from 2016 to 2020 with a lot of confidence
and enthusiasm. Despite the obvious challenges, the Council andM anagement have embraced
its key goals and objectives.

Today, Universities around the world are challenged more than ever before for a number of
reasons including the need to serve multiple interest s, the need for selfsufficiency, funding
issues, affordability and shift of gover nment policy on Higher Education , amongst others. SINU
is no exception. SINU as a national premier tertiary institution , must continue to remain
committed to creating Higher Education opportunities that are relevant to the current and
future needs of our communities and the country.

In this Plan, it is critical that a holistic approach is taken to map -out development and growth
taking into account the outcome of various consultations held with stakeholders to create an
exciting future for the University and Solomon Islands. From a governance perspective, | am
pleased that the core to the $rategic Plan 2021 to 2025 includes programme and academic
priorities, initiatives for enhancement of student experience, research, operation efficiency in
our systems, people management, engagement with stakeholders and intention to transform
the infrastructure of the University. These strategic imperatives provid clear direction and are
designed to further enhance SINUz k#putation as a premier national University.
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The Council endeavours to work closely with the University Management providing necessary
organizational and policy development support to ensure the Goals and Objectives outlined in
this Strategic Plan aremet and targets achieved. It is my sincere hope that this 5year Strategic
Plan will continue to propel the University forward to a new level of success, era of greatness,
building upo n our strengths, enhancing the experience for the faculty, students, staff, alumni,
parents and friends and the nation at large.

Lastly, but not the least, | wish to express my personal gratitude to all staff of SINU for their
commitment and dedication in developing and finalizing this Strategic Plan. The true test of
the quality of our University is its ability to learn from its past and move forward in a positive
and confident manner. The Strategic Plan 20212025 is indeed our road map for the journey that
lies ahead of us as we move our University towards inclusive development that will bring an
improvement in the social and economic livelihoods of all Solomon Islanders. It is my sincere
call for the national and provincial governments, our development p artners, private sector,
stakeholders and all staff and students of SINU to embrace the Strategic Plan 20242025.

| dedicate this Strategic Plan 20212025 and more importantly its implementation to the
national and provincial governments, our developmen t partners, private sector, stakeholders
and all staff and students of SINU.

May God blessthe Solomon Islands National University and all the people of Solomon Islands.

Hon. Dr. Culwick TOGAMANA MP
Pro-Chancellor and Chair to Council
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Stat ement

From the Vice -Chancellor: The Road to 2025 and Beyond

Universities, by their very nature, are permanent institutions. They
live forever. As is always the case, a long life requires solid
foundations. It is this which the Solomon Islands National University
aims to focus on during its second Strategic Plan 202-2025.

Building on the experiences of the developments so far, and the first

\ %‘0 \1 . Strategic Plan 20162020, the second plan is aimed at building strong

2. &= physical infrastructure, technological capacity, and human resource
capacity to deliver on both, the expectations of the people of the country from the University,
EUwP] OOWEUWUT T wi Rx1 EVEUDPOOUWOOT wi EVwOT wEOwi OUPU3
The University, as the largest tertiary education provider in Solomon Islands, has an important
role mandated by the SINU Act 2012 to provide quality education and training to build
Solomon Islands human capital. This function of the university is closely linked to quality
national human resources planning. This, together with the signals from the labour markets on
skill, knowledge EQEwi BRx1 UUPUI wEl OEOQEUWEOEwWOEUOI UEEPODPUDI
programme development, monitoring and reviews.
But a university ought to aspire to be more than a mere provider of human resources; it must
take a lead in creating knowledge that i s needed for improving the lives and welfare of Solomon
(UOEOEI UUZ WEUwWPT OOWEUwWUT T wi 1 Ol UEOQwWI UOEOPUaABGwW3T I u
The above are clearly achievable objectives. But to achieve these, an empowering institutional
environ ment is a necessity. In this regard, stakeholders ought to value the space that ought to
be given to a University to function. Included in this space is the essential core-space of
intellectual freedom. The success of the University in achieving the targets of the plan, as well

as strengthening the foundation for SINU for its life beyond 2025, rests on the degree of
determination of each stakeholder.

Like all entities, SINU also requires resources to function. SINU Council and Management have

recognised the ongoing financial difficulties and challenges since its establishment; the recent
".5(#whNwWDOEUEI EwUI UOUUET wEOOUUUEDPOUUWT EYI WEEEI
planning processes, however, have shown a determination for the University to be inn ovative

and deal with such constraints and challenges. The University would be continuously

improving its governance and financial management, and implement capital projects on a
value-for-money basis to meet the growing demands of higher education and training in the

country. To serve the 80 percent of our population living in the rural and maritime areas, the

university will expand and improve the delivery of education and training throughout the

country. A number of new initiatives have been included in the plan to address the evolving

needs of the people.
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The Strategic Plan 20212025 is committed to strengthening the foundations required for a

university to function as such, and in the process to carve for itself a place in the national,

regional and global community of Universities. The University has come a long way in a short

period of time to be what it is today. The University owes this to the commitment to our staff,

students, management, the Council, the Solomon Islands Government, the provincial councils,

and the private sector. Strong support from these and other stakeholders would ensure that the

Strategic Plan 2024 Y| k wET EOOI UwEwOI EOPOT i UOWEOEwWI REPUDPOT u
future.

Dr. Ganesh Chand
Vice-Chancellor ¢ Solomon Islands National University

SINU COUNCIL MEMBERS 2021

Back row from Left - Dr. Aaron Orit aimae, Mr. Solomon Pita, Mr. George Saemane Linesi, Mr. Har dyson Maenuz (Mr.
Daniel Rove , Ms. Atenasi Ata , Mr. Shadrach Fanega, Mr. Sampson Tahuniara.

Front row from left ¢ Ms. Verzilyn Isom, Dr. Franco R odie, Mr. Tony Koraua, Dr. Culwick Togamana , Dr. Jack Maebuta

8| Page SINU Strategic Plan 20242025



Brief History and the Strategic Planning Context to Date

The Solomon Islands National University (SINU) was established in 2013 following the

enactment of the Solomon Islands National University Act 2012 by the National

Parliament of the Solomon Islands. The Act sets out the functions, structure, financial
arrangements, governance, management and leadership for the University for the

purpose of providing higher education and skills training in and for the Solomon
(UOEOGEUS w( OwxEUUPEUOEUOWDPUWET I POT UwUT 1T wxUubOI
scholarship, research, free enquiry, academic excellenceandd UEET we OOx1 U1 OEIl 2 &
alsorequires UT EQw2 (- 4wbPbDOOW?ET wEOOETI UOI EwbPDBUT wi EUE
PPUT wbOUI UOEUPOOEOQWUUEOGEEUEUWOI wUI EET BDOT OQwUl |
Following the enactment of the ACT, SINU was established after transitioning from the

former Solomon Islands College of Higher Education (SICHE). The administrative and

academic structures of the former SICHE formed the basis of the initial structures of

SINU up to 2019. The former SICHE Schools formed the basis of he SINU Schools in

the transition period, namely, the School of Education and Humanities, the School of

Business and Management, the School of Technology and Maritimes Studies, the School

of Nursing and Allied Health Sciences and the School of Natural Resources and Applied

Sciences.

Following institutional restructuring and strengthening in 2019, the Schools have been
replaced by Faculties as the highest academic structures of the University. SINU now
has five Facultiest Faculty of Agriculture, Forestry an d Fisheries; Faculty of Business
and Tourism; Faculty of Education and Humanities ; Faculty of Nursing, Medicine and
Health Sciences and Faculty of Science and Technology. Within each Faculty there are
Schools representing a combinations of related academ¢ and technical training areas.

SINU has also seen growth and expansion in terms of the mix, number and level of
programmes it offers. In terms of award courses, SINU now offers certificate, diploma,
bachelor, and post-graduate courses. These range from tehnical and skills training in
various trades and maritime courses to teacher training, accounting and banking,
administration and management, nursing and health, forestry, agriculture, fisheries and
environment. The increase in programmes has seen the incease in studentnumbers as
well as staffing.

SINU, by and large, is located on three campuses in Honiarat Kukum, Panatina and

Ranadi. 31T 1 w* UOUOwW" EOxUUwhUwWUT T w aidhosti4Uddumiesd z Uw OE E
Faculty of Agriculture, Fisheries and Forestry (FAFF); Faculty of Business and Tourism;

Faculty of Nursing, Medicine and Health Sciences; and the Faculty of Science and
Technology. It also accommodates the Office of the Vice Chancellor and all other
administrative and support servicesdepartments of the University.

The Panatina Campus hosts the Faculty of Education and Humanities while the Ranadi
Campus hosts the Institute of Maritime Studies and the School of Fisheries. SINU also
has a Forestry Campus at Poitete, Western Province. Over the years, SINUhas
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established Centres in a number of locations in the country ¢+ Auki in Malaita, Buala in
Isabel, Gizo and Munda in Western Province, and Lata in Temotu.

Summary Statistics

Programmes by Level 2017 ¢ 2020

Level 2017 2018 2019 2020

Certificate 24 28 20 20
PreDiploma 1 1 1 1
Diploma 22 26 29 27
Graduatéiploma 9 9 9 9
PreDegree 1 1 1 1
Bachelor 10 12 12 13
Postgraduate Certificate

Postgraduate Diploma 2 2

Student Enrolment by School/Faculty 2017 - 2020

Faculty

F M Total F M Total F M Total F M Total

SNRAS/FAFF 336 312 684 330 368 698 698 394 1092 364 486 850
SBM/FBT 1,156 804 1,960 1,056 785 1,841 1,208 814 2,022 1,207 799 2,006

SEH/FEH 838 908 1,746 2,055 1,412 3,467 1,625 1,331 2,955 1,911 1,710 3,621
SNHS/FNMH 461 243 704 590 247 837 668 292 960 825 398 1,223
ITMS/FST 49 946 995 31 633 664 38 972 1,010 21 548 569

2,910 3,143 6,053 3,445 4,062 7,507 3,847 3,803 7,650 4,328 3,941 8,269

14
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Student Enrolment at Finance Department
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Student Graduands by School/Faculty 2016- 2019

Schools/Faculties 2016 2017 2018 2019

M F Total | M F Total | M F Total | M F Total
SOEH/FEH 318 | 362 | 680 | 404 | 397 | 805 326 | 391 | 717 572 | 817 1,389
SNHS/FNMHS | 23 41 64 71 |90 | 161 72 | 154 | 226 96 177 273
SNRAS/FAFF 120 | 134 | 254 | 169 | 153 | 322 126 | 137 | 263 146 | 156 302
ITMS/FST 143 | 3 146 | 195 |13 | 208 199 | 7 206 270 |11 281
SBM/FBT 130 | 204 | 334 | 138 | 157 | 295 168 | 282 | 450 131 | 229 360

734 | 744 | 1,478| 977|810 | 1,791 (891 | 971 | 1,862 | 1,215| 1,390 | 2,605

Staff Classification 2019- 2021

SINU Graduation Ceremony

2l anh g

.

Staff Classification

F M Total F M Total M Total
Academictaff 38 110 148 47 129 176 51 140 191
Comparable Support Staff 128 138 266 187 167 354 145 162 307
OtherStaff(Parttime/Casual) 80 137 217 48 117 165
747 663
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Vision, Mission & Values

Our Vision

A quality National University, raising standards of education, training and research in the
Solomon Islands and the Pacific region, towards achieving better living standards ; foster
nation -building, creation of an inclusive society and empowerment of people, and
enhancement of the core universally acceptedvalues of humanity.

Our Mission

Championing the pursuit of advanced knowledge and skills, through skills development,
academic inquiry and research, to transform lives through higher education and training, and
to becomea dual-sector University of acceptable quality and standards in its programme

offerings, research and innovation, publications and community outreach, distance
flexible learning with respectable quality of staffing and University g overnance.

Our Values and Principles

Excellence and Quality : SINU is committed to providing excellent and high quality teaching,
learning, skills training and research.

Innovativeness : SINU encourages and promotes creative ideas and solutions to existing and
new challenges.

Relevance: SINU is committed to providing relevant teaching, learning, skills, training
and research that meet diverse community needs at present and in the future.

Inclusivity : SINU is inclusive regardless of physical, political, gender, ethnic, religious or
other differences.

Collegiality : SINU values mutual respect that encouragesa sense of community.
Leadership: SINU is committed to create and empower aspiring future leaders.
Sustainability : SINU uses resources with respect forthe environment and human well -being.

Technology: SINU encourages and promotes technology literacy in a modern learning
environment.
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Student , Graduate & Staff Attributes

Student, graduate and staff attributes necessaryto enable the University to achieve the vision
and strategic priorities set out in the Strategic Plan 20212025are critical.

Student Attributes

It is very important for SINU students to develop effective study skills and learning habits in
order to preparethem for their careers. SINU has identified the following attributes for students
studying at the University:

Positive Attitude towards Study: SINU encourages students to demonstrate that they are ready
to work hard, cope with the workloads of their chosen programme and thrive at a higher level
of education.

Passion for the Chosen Programme: SINU encourages students to demonstrate a passion for
their programme . Independent extended interest in a subject that goes above and beyond what
is required in the classroom, a personal achievenent and extracurricular activities can all help
to illustrate this.

Ability to be Creative and Critical : SINU encourages gudents to be ready to step up and be
creative and critical. They require sound skills and common sense and that they are well
rounded person outside of their studies.

Ability to Persevere and Complete Tasks: SINU encourages students to show commitment
and indications that they will complete their courses and have an understanding of what these
coursesentail.

Enquiring Mind: SINU encourages sudents to take initiative to read across subjects outside of
the class and research more on the theaes touched in their classes Students are also
encouraged to demonstrate a curious mind and positive attitude to study and interest in the
course and ability to think and work independently.

Ability to Work Well in Groups : 9NU encourages students to be good team players. Many
courses require group work ; the university w ishesto develop team-efforts, and foster passion
in students to contribute to the institution and community development .

Graduate Attributes

It is most essential for SINU graduates to possess high level qualities, skills and understanding
that a student should gain as a result of the learning and experience they engagewith , while at
the University.

Effective Communicators : SINU supports its students to be able to communicate effectively in
all forms individually and collaboratively in teams, in diverse professional, cultural and social
settings; and to effectively and responsibly use digital technologies.
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Global Aware : SINU supports its students to think globally about issues in their profession and
understand issues from the perspective of other cultures.

Professional Leaders in their Field : SINU supports its students to have up to date knowledge,
skills and understandings in their profession, to display initiatives and a positive work ethic
and demonstrate professional and personal integrity.

Creative and Critical Thinkers : SINU supports its students to use creativity and critical
thinking, analytic and research skills to find solutions for real -world problems.

Work Ready and Job Creators: SINU supports its students to be employment ready and to use
their knowledge and skills to contribute to the creation of new employm ent opportunities.

Entrepreneurial: SINU supports and encourages its students to be creative and innovative and
to develop and build entrepreneurial skills.

Staff Attributes

It is of utmost importance for SINU staff to possess the skill s, knowledge, attitude and
behaviour required to enable the University to achieve the vision and strategic priorities set out
in the Strategic Plan 20212025 SINU has identified the following attributes for staff:

Planning and Organisation : SINU supports its staff to set and prioritis e objectives; put plans
and processes in place to achieveits goals and; manage time and resources effectively and
responsibly to achieve maximum outputs.

Service Delivery: SINU supports its staff to understand the needs ofits customers and students
to ensure that it deliver s services, teaching, leaning and research that are of high quality and
relevant, and continuously improve the way it works by taking responsibility for making
improvements in its services and working practices.

Team Work: SINU support s its staff to work positively and collaboratively with others to
achieve shared goals recognise that everyone has an equally important part to play , and
actively contribut e to teams and develop effective wor king relations across the university and
with external development partners.

Communication: SINU supports its staff to make sure its message is relevani clear, conciseand
understood; they must keep communication open, accessible and fit for purpose, and engage
positively in two way communications with colleagues, students and other stakeholders.

Creativity and Innovation : SINU supports its staff to generate ideas and proactively identify
problems and opportunities , recognise the need for change and take responsibility for
implementing new ideas and demonstrate flexibility and positive approach to making change
happen.

Learning and Development : SINU supports its staff to take responsibility for its own and team
programmes; actively seek feedback to improve its performances, and engage with
development partners to equip it to respond to the demand of a fast changing environment and
support others to achieve their potential.
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Self-Development and University Ethos : SINU requires its staff to make continuous efforts
towards self-development, and embrace the fundamental ethos around which quality
universities are built on.

Core Strategic Goals

Goal 1: Meeting Solomon Islands Human Resource needs in the new
National, Regional and International environment

Objective 1.1: Ensure that the University has the right suite of programmes that address the
HR needs of the country .

Initiatives

1.1.1 Carry out major consultations with employers and other stakeholders such as MEHRD
and SITESAin the country and develop comprehensive projections on national HR
needs for the short, medium and long term.

1.1.2 Benchmark all existing programmes to the HR Needs Analysis.

1.1.3 Phase out irrelevant programmes and provide pathways to students in th ese
programmes.

1.1.4 Develop programmes to meet HR needs of the country.

1.1.5 Develop programmes in entrepreneurship.

o W s NS
- s b st

R o e

Industry Consultation on the creation of Civil Engineering Programme at SINU

Objective 1.2: Improve the quality and standards of teaching and training in all Faculties ,
Institutes and Centres
Initiatives
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1.2.1 Review and redevelop all programmes as required by University Polic ies.

1.2.2 Align teaching/training staffing with needs of each programme.

1.2.3 Ensure strict compliance of Minimum Entry Requirement (MER) for each programme.

124 #1 Y1 OOxwEUI EPEOI wsOUEOPUa woOi w3l EET pOT vy3UEDOD
to feed into staff performance appraisal.

1.2.5 Accredit all programmes which have Professional and Trade Bodies(PTB) accreditation
possibility .

1.2.6 Develop Teaching and Learning, and Assessment Policies and Plans.

1.2.7 Develop a comprehensive Quality Management System (QMS) for all programmes and
support services.

1.2.8 Ensure dl programmes meet or exceed stindards set by Solomon Islands Tertiary
Education Skills Authority (SITESA) in alignment with other recognized external
education frameworks Australian Quality Framework (AQF) .

1.2.9 Strengthen industry participation in programme development and review as per the
Programme Development and Review Policy.

1.2.10 Develop and deliver at least 5 postgraduate programmes

1.2.11 Strengthen the quality assurance system.

1.2.12 Create student support services.

1.2.13 Academic staff must have qualification s at leastone level higher that the level of the
programme they teach.

Faculty of Education and Humanities Staff looking into the SI Qualification Framework, Academic Policy and Programme
Development and Review Policy of SINU

Objective 1.3: Strengthen TVET and Skills Development

Initiatives

1.3.1 Createa TVET office as required by the SINU Act.

1.3.2 Expand comparable TVET programmes asrequired by Industry and economy.

1.3.3 Expand Maritime Programmes and ensure strict compliances with International
Maritime Organisation (IMO) requirements.

1.3.4 Work with vocational, trade and technical institutions in the country to strengthen their
programmes at Certificate levels 1, 2 and3 as a pathway to certificate level 4 programme.
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1.3.5 Consult and collaborate with relevant vocational and trade/technical institutions in the
country to strengthen and align their programmes at Certificate levels 1 & 2.

1.3.6 Develop a comprehensive and robust apprenticeship framework i n consultation with
Government and Industry .

1.3.7 Develop modern trade testing facilities for all trades to meet trade skill demands , and
develop and strengthen a trade testing system to cover all trades in consultation with
Government and Industry.

1.3.8 Develop arobust TVET Framework in consultation with Government and Industry.

Official Opening of the Automotive Centre of Excellence ¢ Funded by the Australian Government

Objective 1.4: Provide equitable access andaffordab le University education and training

Initiatives

1.4.1 Develop campuses in Malaita and Western Provinces to offer selected programmes at
these campuses.

1.4.2 Establish and manage Distance Education Centres in selected areas outside Honiara
City .

1.4.3 Put in place cost effective and workable digital learning platform s, and provide
appropriate training for staff to maximize its benefits.

1.4.4 Establish a scholarship office to promote scholarship funding from development
partners, government and in dustry.

1.4.5 Establish and ensure an effective and functioning Student Financial Aid Office.

1.4.6. Adopt and adapt distance programmes from outside.

1.47 Encourage admission and enrolment of part-time students.
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Opening of Buala DFL Centre - Isabel Province

Objective 1.5: Leverage digital technology to develop and deliver SINU programmes
throughout the provinces, region and globally

Initiatives

1.5.1 Establish technological infrastructures in all SINU identified centres to support delivery
of SINU online program mes.

1.52 Increase internet bandwidth and data storage to enable the use of variouson-line
delivery methods.

1.53 Assess, recogniz, and accredit online programmes from academic and professional
bodies

1.54 Increase access for students with learning disabilities and difficulties by providing
disability resource services for students.

1.5.5 Explore providing free wi -fi access to students.

FBT Computer Laboratory at Kukum Campus

Objective 1.6: Ensure that graduates possess the right knowledge, skills and attributes to
ensure they are able to succeed as graduates and alumni
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